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Know	   Wonder	  
	  
	  
What	  are	  all	  the	  things	  

you	  know	  are	  
important	  for	  crea6ve	  

team	  dynamics?	  
	  
	  
	  
	  
	  

	  
	  

What	  are	  you	  
genuinely	  curious	  

about?	  

KnoWonder courtesy of Think Better by Tim Hurson 

About team dynamics 



1. Introduction to team creativity 
a)  Team vs. individual creativity 
b)  Three creativity roles 
c)  PEP model 

2. Person creativity enhancers 
3. Creative leadership 
4. Creative followership (ending 

early) 

MindU overview 



Collaboration research

What is most important for group creativity:
1)  Everyone takes turns well
– Share airtime
– Share leadership

2)  Diversity 
3) Individuals with social intelligence

-  Respect, empathy, & sensitivity
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Project Aristotle 

Psychological safety 
“A team climate characterized by interpersonal 
trust and mutual respect in which people are 
comfortable being themselves.” 
At Google: it included emotional conversations 

What are all the ways you 
promote turn-taking?  

What about psychological 
safety? 



Uses creativity to 
positively impact the 

business

Core Competency

Leadership Competency

Leads the creative process; encourages 
the use of creativity tools; creates an 

environment that optimizes the 
creative input of others; owns the 

outcome

Introduces research, facts, ideas, and 
other support to the creative process; 

provides valued input that leads to 
novel solutions; respects and develops 
the ideas of others; executes solutions

Followership Competency

Creativity competencies 



Leader vs. facilitator

What is the same or different between 
being individually creative and being 

good at followership creativity?

What is the same or different between 
leading for creativity and facilitating for 

creativity?



The go-to guy mini-case 

 
 

How is Steve doing in each 
of his three creativity roles: 

 
Individual 
Leadership 

Followership 
 

Rate him on each using a 
scale from 1-10 



Closing circle 

What would you like to 
tell people in your 
kaleidoscope groups 
about today’s session? 
 
What do you feel 
inspired to do 
differently next time 
you are engaging with 
a team to solve a 
creative problem? 

Feedforward 



Homework J 

•  Use one idea or tip from today’s 
session in another of today’s sessions, 
and report back on it tomorrow 

•  Bring a towel, blanket, or pillow for 
tomorrow’s session and come on time 
because we will start with an 
excursion… 
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PEP model



Fitness 

Fact -  The brain uses 10x the relative 
energy of the rest of the body. 

Advice – Provide healthy snacks, 
exercise and breaks.   

Also – Go for walks          



Engage visual sense 

•  Present data in many different ways 
– Examples to come! 

VISUAL 



Other senses 

•  Touch, taste, feel, smell ß Aristotelian 5 senses 
•  Vestibular senses: equilibrium, acceleration, 

rotation, gravity 
•  Thermoception (heat) 
•  Fullness: gastrointestinal tract, bladder, chest 
•  Proprioception (kinesthetic) 
•  Nociception (pain) 
•  Chronoception (time) 
•  Itch 
•  Muscle tension 
•  Thirst & hunger 

SENSES 



Time 

Fact – Your conscious brain is like counting on 
your fingers while your subconscious is like a 
supercomputer. 
 
Advice – Allow the subconscious to do its job. 
Give people information then plenty of time to 
process and digest it. 



Mood 

Fact – A positive mood is best for coming up with 
ideas.  A slightly negative mood is best for critical 
thinking. 
 
Advice – Use jokes, tell stories, or other creativity 
warm-up exercises at the beginning, or whenever 
creative energy wanes. 
 



Structure 

Fact – We can’t multi-task; we task switch. 

 Advice – Separate different thinking tasks: 
divergent from convergent thinking; 
ideating from decision making; how from 
why thinking; etc. 

 



Practice 

Fact - You get what you train, reward and 
recognize for. 
 
Advice – Build in time to practice creative 
thinking. Reward and recognize ideas even 
(or especially) if they don’t work out.  
 



Expertise 

Fact – Brainstorming works best if you have 
diversity and expertise. Expertise makes you 
more creative, not less (i.e., it gives you 
‘intuition’). 

Advice – Ensure you have both! 



Person factors

VISUAL

SENSES



Back to visual 

•  Create your own visual presentation 
of ways to apply the person factors. 
Tape it up on the wall when done. 

•  Examples include: 

•  2-axis plot 
•  2x2 matrix 
•  List 
•  Mind Map 
•  Chart 
•  Cluster 

•  Fishbone 
diagram 

•  Ladder of 
abstraction 

•  Graphical 
image 



Closing Circle 

Bring something to 
kaleidoscope today 
that engages a 
different sense. 
 
What would you do 
differently the next 
time you are trying 
to solve a creative 
puzzle. 
 



Creative Team Dynamics 
Dr. Marc & Samantha Hurwitz  



The Mobius strip 

Cut here 

Tape here 
both sides 

Take one end 
Rotate it 180° 

Tape ends together 

Tape here 
           both sides 



The Mobius strip 

   ____                       _
Creativity Followership

Creativity Leadership



•  Followership is distinct  
from leadership.  

•  Leadership is distinct from 
followership. 

•  They are separate roles but they are 
inseparable for teams. 

Team roles 



The menu 

•  You have decided to open a new 
restaurant 

•  The food will be modern, interesting, 
and unique 

•  You want the menu to be the same 
•  Your job is to come up with many 

many ideas for a ‘menu’! 





Two phases 
Scouting: seeking out new territory 
Settling: implementing and developing 

the decision 

Decision lifecycle



  Aim for a join in, not a buy in 
  Cast a broad net 
  Create psychological safety 
  Prepare the environment to  
optimize creativity 



Environment 

Environments that Maximizes Creativity 

Stimulating  
environment 

Changing 
environment 

Time for play 
& discovery 

Challenge Supportive team & 
leadership 

Solid 
framework 

Resource 
availability 

Aligned 
rewards 



  Aim for a join in, not a buy in 
  Cast a broad net 
  Create psychological safety 
  Prepare the environment to  
optimize creativity 
  Honour turn-taking 



Share leadership 

Rules for Sharing Leadership 
1.  Objective criteria for determining 

who should lead (C3) 
2.  Acknowledgment of the new leader: 

“Thank you…” 
3.  Strong followership: “I will now 

follow to the best of my ability…” 



Whose	  song	  is	  it?	  

Whose	  
strength	  is	  it?	  

Who’s	  got	  the	  
ball?	  

Share leadership 



CreaFve	  
inspiraFon	  

Capability	  

Capacity	  

The C3 
Model 

Share leadership 



  Communicate intelligent constraints 
  Determine decision criteria  



Intelligent constraints 



  Solicit choice & options 
  Adopt a “thank you” approach 
  Converge well 



Restock the Box* 

1) Choose two 
critical dimensions 

2) Put all the ideas 
into the 4 boxes 

3) Which box is 
the comfort zone 
(client, leader, org) 

4) Choose promising ideas outside 
comfort & figure out how to put them in! 

*Nicely	  named,	  Zach	  



  Solicit choice & options 
  Adopt a “thank you” approach 
  Converge well 
  Narrow your choices 



3 or 4 options 





I have decision 
making 
authority

“Collaboration means we  
 work together. Consensus  
means we decide together” 

Collaboration vs. 
consensus  

Communicate, 
share rationale, 

celebrate 



 Stay the course and encourage 
further development 
 Remove barriers 
 Celebrate wins 
 Model the way 



Closing Circle 

 

What ideas from 
today’s session 
are resonating 

with you? 
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Homework

VISUAL

SENSES



An excess of creativity 

 
  

Think about a time when 
you had a creative 

solution of idea and it 
was rejected. Why? 

WAATR? 



Post-Modern Leadership

Leadership	  Redefined	  

Followership	  Defined	  

Building	  a	  frame	  for	  acFon:	  
vision,	  mission,	  culture,	  strategy,	  
intelligent	  constraints,	  reducing	  
ambiguity	  
	  
Holding	  the	  frame:	  
managing	  process,	  
using	  good	  tools,	  
minimizing	  biases	  and	  
barriers	  

CreaFng	  within	  the	  
frame:	  
engaging,	  enhancing,	  
execuFng,	  supporFng,	  
becoming	  informed	  

Followership	  is	  not	  a	  
reacFon,	  it’s	  a	  
complementary	  ac-on	  
	  



Strong Followership



 Join In: Be an engaged thinking partner 
 Ask possibility-oriented questions“What are all
 the ways I can add value” not “Why am I here” 
 Play by the interpersonal rules: take turns, get 
comfortable, model the way 



 Provide complete information 
 Strive for Level 3 decision support 



Level 3 support

Level 1: An opinion 
Level 2: Data or information 
Level 3: Exposing your thinking by 

sharing why it is relevant, where 
it came from, and how you 
interpret it. 
Cookie-crumb your reasoning. 



  Be passionate for, not against: 
Decision advocate 
  Adopt a ‘yes and’ approach; use
 positive voice to influence 
  Power up ideas 



  Probe to understand intent 

“If it’s not life-threatening, 
it’s just life.” 



 Make it better through 
implementation 
 Resist the temptation to revisit 
any previous stage 

Implement 



Know	   Wonder	  
	  
	  
What	  are	  all	  the	  things	  

you	  know	  are	  
important	  for	  crea6ve	  

team	  dynamics?	  
	  
	  
	  
	  
	  

	  
	  

What	  are	  you	  
genuinely	  curious	  

about?	  

KnoWonder courtesy of Think Better by Tim Hurson 

About team dynamics 



Closing Circle

What was the 
most surprising / 
interesting / 
important thing 
you learned?

What do you feel 
inspired to take 
forward and apply?


