
Moving Toward or Away

Leveraging Emotions to Boost Creativity, 
Collaboration and Influence



Session Objectives
• Learn to recognize social situations where primal 

emotions can have a strong positive or negative 
influence

• Use the SCARF model to understand and manage the 
emotional drivers that can maximize rewards and 
minimize threats in a variety of situations; and

• Practice ways to improve collaboration and creative 
thinking by raising our awareness of these drivers in 
ourselves and in our interactions with others.



Drivers of Social Behavior

• Social behavior is governed by an overarching 
principle of minimizing threat and maximizing 
reward.

• Much of our experience draws on the same brain 
networks that are used for primary survival 
needs (like air and water).



Amygdala Hippocampus

• Identify Danger

• Self-Preservation

• Alertness

• Flight or Fight

• Memory Formation

• Compare Past with      
Present Threats

• Survival Instinct

Key Functions for Emotional Intelligence





The SCARF Model

Status
Certainty
Autonomy
Relatedness
Fairness
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Emotional Drivers of Behavior
• Status is about relative importance and seniority.

• Certainty concerns being able to predict the future.

• Autonomy provides a sense of control over events and 
over one’s environment.

• Relatedness is a sense of safety with others, of friend 
rather than foe.

• Fairness is a perception of equitable exchanges between 
people.



Status
• Status is about relative importance and seniority.

• One’s sense of status goes up when one feels better than 
another person.

• A drop in status occurs when one perceives they are less 
than another.



Certainty
• Certainty concerns being able to predict the future.

• The brain is a pattern-recognition machine that craves 
certainty so that prediction is possible.

• Our use of brain resources dramatically increases when 
there is uncertainty.



Autonomy
• Autonomy provides a sense of control over events and 

over one’s environment.

• Autonomy provides a sensation of having choices.

• When control is lacking, there is a sense of inability to 
influence outcomes.



Relatedness
• Relatedness is a sense of safety with others, of friend 

rather than foe.

• A sense of belonging and being “inside” the group.

• A strong connection with a group or tribe.



Fairness
• Fairness is a perception of equitable exchanges between 

people.

• Unfair exchanges tend to erode trust and trigger other 
intense emotions.

• People who perceive others as unfair don’t feel empathy 
for their pain.



Reappraisal

Reinterpreting

Normalizing

Reordering

Repositioning

General Strategies for Regulating Emotions



Status

Reducing status threat:
• Pay attention to status threat when providing feedback 

Increasing status reward:
• Provide positive feedback and convey genuine 

appreciation for positive performance.
• Create opportunities for people to feel that they are 

learning and improving.



Certainty

Reducing threat from uncertainty:
• Develop plans and strategies and establish clear 

expectations.

Increasing reward from certainty:
• Make concepts more explicit and clarifying objectives.



Autonomy

Reducing autonomy threat:
• Pay attention to status, certainty and relatedness. 

Increasing autonomy reward:
• Create self-directed learning, workflow processes, and 

establish flexible policies.



Relatedness

Reducing threats from lack of relatedness:
• Form teams carefully and develop or strengthen 

collaboration skills.

Increasing reward from relatedness:
• Organize work into small groups and provide coaching 

and mentoring to build trust.



Fairness

Reducing threat from unfairness:
• Clarify ground rules, expectations and objectives

Increasing fairness reward:
• Increase transparency and the level of communication


